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Prospective Agent (P.A.)
arrives via ads, emails or

word of mouth to
workwithsymmetry.com.
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P.A. completes

Pre-Interview

Questionnaire
(P1Q).
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If they don't schedule
an interview, an
automated sequence
prompts them to
schedule one via a
series of reminders via
text and email.

Unlicensed P.A. is prompted to enroll in

—>

licensing course and enters an email
sequence that encourages him/her

throughout the process and instructs the

Upline to check in with them.

Completed
paperwork is
submitted to
corporate for

processing

Completes
Licensing
Course
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Recruitment
Process

Interview
scheduled?

YES

P.A. enters a

30/60/90 day
drip campaign
giving them the
opportunity to

Outcome of
interview is
recorded in the
CRM by the

Submits é
license to
mySFGteam
New Agent

Onboarding
begins

P.A. Submits
contracting
paperwork to
mySFGteam.

Contracting
paperwork

is scrubbed for
accuracy.
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recruiting agent. re-engage.
[ Qualified?
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\ P.A enters a nurturing

sequence and is given
the opportunity to
reschedule when
he/she is better
prepared.
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New agent receives welcome email New agent begins receiving New agent completes 4
and Level 1 mySFGteam access, SMS invitations to step onboarding process
which provides access to the join weekly mySFGteam and in under 48 hours.
Onboarding section of the website Corporate calls.
(cc: Upline + AO). l
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Agent begins receiving SMS An email is sent to Agent, Upline During Step 4, new agent
invitations to join twice weekly + AO with Game Plan summary submits their online Game
New Agent Q+A calls. After 90 and instructions to set up a Plan form, and unlocks Level
days, text reminders stop, and strategy session via phone. 2 Training access

agent is given the option to keep on mySFGteam.

receiving them.

Agent enters "3 to Thrive" email campaign.
This daily email is designed to be read in
under 3 minutes and is aimed at nurturing

and supporting the new agent as they learn

the ropes over their first 21, 30 and 90 days.




